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Working Conditions

We first introduced this chart in our
2004 Social Responsibility Report. As
we noted then, one of the biggest chal-
lenges we face is that the root causes
of poor working conditions in supply
chains are very complex. Inefficiencies
in our own buying practices—and those
of other companies in our industry—
can have a negative downstream
impact on working conditions. Even 
the most conscientious garment manu-
facturers may unwittingly contribute to
problems on the factory floor through
weak management skills, outdated
operations or equipment, or a tendency
to take on too many production orders.
In addition, systemic national and global
problems—such as corruption, eco-
nomic underdevelopment, and weak 
or nonexistent law enforcement—
chronically undermine efforts to protect
the rights of garment workers.

As we emphasized in our 2004 Report,
the magnitude and complexity of the
challenges we face are not an excuse
for inaction. We recognize and embrace
our responsibility to take a leadership
role in improving the world’s garment
factories. We are constantly working 
to ensure that our strategy takes into
account the realities of our industry 
and broader operating environment 
so that our efforts continue to drive
positive change.

• Lack of under-
standing of factory
conditions and
how purchasing
decisions can
impact them.

• Inefficient buying 
practices.

• Insufficient 
emphasis on labor
standards in 
sourcing decisions.

• Unreasonable
expectations
regarding cost 
and speed.

• Inefficient process-
es and operating 
practices.

• Poor supervisory
and management
skills.

• Acceptance of 
production orders
without full assess-
ment of capacity 
and capabilities.

• Lack of modern 
technology and 
equipment.

• Lack of regard 
for the rights of 
workers.

• Insufficient under-
standing of 
labor laws and
standards.

• Fragmented 
nature of garment 
industry.

• Intense competi-
tion and focus on
reducing costs.

• Conflicting 
standards, lack 
of uniform code 
of conduct, and
lack of industry
coordination to
resolve.

• Chronic price
deflation.

• Inadequate or 
outdated labor
laws.

• Insufficient 
enforcement by 
local government.

• Lack of under-
standing of rights
among workers.

• Poor economic, 
financial and civic 
infrastructure.

• Global trading
requirements,
including 
complex bi- 
and multi-lateral
restrictions.

•Tariffs.

•Geographic shifts
in production 
following expiration
of quotas.

•Increasing 
expectations
of consumers 
regarding cost 
and selection.

Significant Influence


